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Â Okay, the examiners said to start getting appraisals reviewedéwhat 
now?

Â Canôt we just get somebody within the bank to do it?

Â Training with fundamental courses would be the minimum

ÂNo, they donôt have to be licensed

Â Outsourcing potential?

Â Sometimes you will have the luxury of a semi-retired person 
who could provide great assistance

Â What about hiring somebody from the fee appraisal side to work 
for your bank?

Â This is expensive and there might not be enough volume
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Â Developing a list of approved appraisers:

Â Where do I start?

Â ASC.gov (Appraisal Subcommittee has all appraisers listed)

Â Your state appraisal board has them, too, by name/county.

Â Stick with certified appraisers

Â Certified General Appraisers can do anything, but typically 
non-residential assignments

Â Certified Residential Appraisers can do 1 to 4 family 
residential

ÂStay away from ñjust licensedò due to inexperience, 
limited coursework, and less stringent testing.
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Who should be included 
on the approved list?

Â Appraisers with proven track records

Â Designated appraisers (MAIs and SRAs) can be 
preferred, but you are not allowed to limit your 
list to just these.

Â Samples of work are good to see.

Â References from other lender clients are a plus.

Â You canôt use everybodyéthe number would be 
unmanageable. 
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Automating Appraisal Orders, 
Tracking, & Invoices

Â In-house systems actually work pretty well 
until the volume grows.

ÂRIMS (among others) do it for you, but 
typically charge by the transaction.

ÂSome institutions can benefit from the 
bidding system with RIMS-type 
automation.

ÂAs a former fee appraiser, I didnôt love it.
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What can you expect with a 
new appraisal department?

Â Some of the appraisers who had been getting 
the bulk of the work may complain if volume 
drops.

Â Some officers will think the reviewer has 
personal favorites and are too hard on others.

Â Being too picky in reviews can hold up loan 
productionéseek balance.

Â Most will soon recognize appraisal department 
competence and welcome having a resource.
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Reviews come in various 
degrees of detail

Â Reviewers are basically judging the logic and 
reasoning in another appraiserôs report.

Â A detailed review must meet USPAP Standard 3.

Â If the reviewer changes the value, they become 
the appraiser and now have to meet USPAP 
Standards 1 & 2 themselves.

Â It is great if the reviewer can visit the subject 
property AND the appraiser knows to expect it.
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ÂYes, the reviewer should be as competent 
as the appraiser who performs the work.

ÂBe ñbig pictureò and donôt criticize typos 
and minor mistakes unless of course it is a 
computational or factual issue.

ÂHolding up progress just to show that it 
has to get by the reviewer department is 
hard on everybody.
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Closing comments:

Â Talk to other banks dealing with similar issues:
éreview issues, staffing, and updates for 
renewals.

Â You probably need to hire from outside the bank 
éthis can be expensive, but usually worth it.

Â Expect some rough spots:
Â Some of the favorite appraisers might be incompetent

ÂWe didnôt have a problem until we hired ñhim or herò

Â Having the chief credit officer as your cheerleader is 
imperative!


