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News Flash

ÅUncertainty in Collateral Valuation

ÅWe have problems

ÅWe have opportunities

ÅWe need to make some decisions





The Existing Paradigm: Identifying Problems

ÅFor Regulators

ïFraud/Bad Appraisals

ÅFor Lenders/Servicers

ïMore credible, transparent and reliable valuations for 

alternative valuation products

ÅFannie/Freddie Concerns

ïComparable sale selection process

ïSupportability of Adjustments

ïGreater Transparency in the process



They are all the same problem



In Order to be Successfulé..

ÅWe need to solve the problems of our 

stakeholders

ïLenders

ïRegulators

ïGSEs

ïThe Public



Its Not Abouté..

ÅFaster form filling

ÅShorter forms

ÅCredible Appraisals

ÅTransparent Appraisals

ÅConsistent  Appraisals 

ÅRedefining what the appraisal process 

SHOULD be



A Shared and Inseparable Fate

ÅReally a vested interest in the health of the 

appraisal profession

ïHow do you solve the problems of inferior valuation 

alternatives such as BPOs?

ÅNot by legislation alone

ÅNot by regulation alone

ÅYou need a market alternative-

A market-based solution





Challenges

ÅCompetitive environment

ÅInferior Valuations

ÅFraud

ÅDeclining economic 

opportunity

ïBrother can you spare a 

dime?

Solutions

ÅBetter Tools

ÅSupportable, transparent 

valuations

ÅAn opportunity for 

reinvention

ÅTaking back a billion-dollar 

market

Shared Challenges/Shared Solutions



Everyone knows the answer

ÅThe solution includes

ïLocal appraiser

ïEnabled with data

ïEmpowered with interactive analytic tool sets

ÅRobust data

ÅAppraiser controls the valuation process

ïSupportable valuation, delivered quickly





The Emergence of Best in Class Solutions

ÅAlternative Valuation Products (AVP)

ïInteractive

ïData-rich

ïStatistically-supported Appraisals

ïSuperior to existing product offerings by non-

appraisers

ïCost competitive



Transforming Problems into Opportunities

ÅA growing recognition 

that technology offers a 

solution

ïThe Appraisal Foundation

ÅAlternative Valuation Task 

Force

ÅForms Task Force

ïThe Appraisal Institute

ïAppraisers CAN provide 

meaningful solutions



ÅGame Changers

ïBringing meaningful change

ïIntegrated data to the appraiserôs desktop

ïLeveraging local MLS data

ïLocal, experienced appraiser

ïInteractive valuation functionality

ïRegression analysis

Interactive Solutions



We Have Always Known Howé.



The Collateral Valuation Report

ÅThe product

ïThe process behind the report

ïComprehensive data

ïAdvanced interactive analytics

ïCredibility at the front-end

ÅThe training

ïMastery education

ïRaising the bar

ïComprehensive and ongoing

ÅThe best solution
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What Does Interactivity Look Like?

ÅStarts with integrated 

data

ÅDefined by the 

appraiser

ÅControlled by appraiser

ÅThe final valuation is 

driven and accepted by 

the appraiser

ÅRobust data

ÅPowerful tool set

ÅRegression analysis

ÅExpert systems 

integration

ÅAbility to drill down to 

the underlying data



Defining the neighborhood-identifying the influences that are 
most critical in influencing value-drawing boundaries and 
considering external influences on the subject property



In the neighborhood analysis, all of the 1004 MC
characteristicsplusa spatialdisplayof data
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Information on sales, listings, absorption and the general
state of the market at the neighborhood level is
presentedΧΧΧ..
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Theheart of the application is the regressionanalysis,which
begins with a listing of all of the sales and all of their
relevant characteristics. Theapplication scoreseachsaleon
a scaleof 1-1000, ranking eachsalethat is most comparable
to the subject property, comparing location, size,age, # of
baths and so on. Oncethe information is reviewed by the
appraiser-regressionanalysisis runΧ
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Appraisers are trained to understand and use 
regression analysis

24



Appraisersbuild an actual model that predicts sales
prices based on the sales considered in the
analysisΧΧthey are able to determine how accurate
the valuation conclusions are for the assembled
sales.
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They can examine the model output, the 
amount of data and other relevant factors 
and comment on the valuation 
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Appraiserdetermines the contributory value
of eachsignificant component of value, such
asgrosslivingarea,bathrooms,garagesetc.
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Salesare ranked and displayed; adjustments
drawnfrom the regression
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In a similar fashion, listings drawn from the
neighborhood are displayed, adjusted and
utilized to gaina senseof the current market
in real time. 29



Appraiser reconciles all value indications and
concludesa value
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The final Collateral Valuation Report
generated by the application provides a
supportable valuation estimate for the
client, validated and derived by the
appraiser, empowered by the data, the
analysisand the powerful regressiontools.
The final result can be relied upon by the
client for lendingdecisioning.
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Rebuilding Confidence

ÅWhen you combine
ïLocal Appraisal Expertise

ïData and Interactive Analytic Tools

ÅYou get
ÅTransparent

ÅSupportable

ÅCredible

ÅAccurate



Statistically Supported Appraisals



Interactive AVP Uses in the Market

ÅIn their own wordséé



ÅAppraisers, appraisal firms and AMCs to deliver 

best in class solutions to their clients

ÅProvide lenders/stakeholders with superior 

solutions

ÅUltimately

ïTo bring much needed innovation to an industry 

seeking solutions

ÅMore credible appraisals

ÅMore transparent appraisals

ÅLess opportunity for fraud

ÅWe all win

Implementing Innovation



Final Thoughts

Why we haveto work 
together to provide 
superior, interactive 
valuation solutions



The War of Two Worlds

ÅBrokers and appraisers

The latest challenge



Two Numbers

Realtors

1,000,000

Appraisers

60,000 on a good day
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