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Introducing Our FSPGP TeamIntroducing Our FSPGP Team

Joe Fitzpatrick
Executive Team – Program Executive
Joe.fitzpatrick@firstservicepgp.com

CS

Brian Eckels
FDIC, Program Manager
Brian.Eckels@firstservicepgp.com

Sheleen ScharfLance Dore, MAI, FRICS
Executive Team – VP Client Services
Lance.dore@firstservicepgp.com

Trisha Guarnieri, MAI, MRICS

Sheleen Scharf
FDIC, Account Manager
Sheleen.scharf@firstservicepgp.com

Director – FDIC Review
Trisha.guarnieri@firstservicepgp.com
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Primary Program ElementsPrimary Program Elements

ProcessProcess• ORE/RAC 
Review Only or 
Order and 
Review Request

• FSPGP Internal 
Management

ProcessProcess • Accepted Values 
or Exceptions

• Reports and 
DocumentationReview Request

OrderOrder
• The Portal Documentation

ReviewReview

Delivery to
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Delivery to 
FDIC



Key Ordering ParametersKey Ordering Parameters

One (1) Appraisal if Property Value
Number of 
A i l • One (1) Appraisal if Property Value 

Less Thank $5,000,000 
• Two (2) Appraisals if Property Value 

Greater Than $5,000,000

Appraisal 
We Are 

Required $ , ,q
to Order
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Key Milestones and TimingKey Milestones and Timing
Phase 1 – Appraisal Order Phase 2 – Appraisal Review

Request Request 
Received

• Receive Complete and Accurate 
Appraisal Request via The Portal Initial Initial 

Review
• Within 5 Business Days

Approved Approved 
Order

• PCAM Approval or
• FDIC Oversight Approval  Request Request 

for Info

• Up to 5 Days

Issue RFP
• 1-2 Business Days

• 1-2 Business Days

Re-review
• Within 1 Business Day

Fi l/Fi l/ • Within 1 Business Day if Compliant
Award 

Appraisal 

1 2 Business Days

Complete Complete 
A i l

• Residential – 10 Business Days
• Commercial – 15 Business Days

Final/ 
Posted

y p

Final/ Final/ 
Corrective

• Up to 5 Business Days if Non-
Compliant 

/

Appraisal
y
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Corrective



Vendor Management
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Screenshot of vendor selection example for specific market



Vendor Performance (Scorecard)

S h t f l f d d
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Screenshot of sample of vendor scorecard



Vendor Panel
Nationwide Vendors
Commercial Residential

Residential
30%

Commercial
70%70%

Approximately 5,600 appraisal firms nationwide
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1. Include Letter of Engagement in Addendum

TOP TEN - HELPFUL HINTS
Quality Control 

2. Include Your Contact Information (Phone/E-Mail)

3. Include Interviews/Current Listings when Possible or Note Otherwise

4. Confirm that Work Provided is Consistent with Scope or Work Requested

5. Contact the FSPGP Account Manager Noted in the LOE the Moment There Is An 
Issue with Access/Property Information

6. Include a Plat Map and/or Parcel Map of the Property

7. Include Asset Number/Financial Bank/FIN Number on the Cover/Letter of 
Transmittal for ReferenceTransmittal for Reference 

8. Include Insurable Value (Including on Condos)

9. Include a Copy of Your Appraiser License In Addendum

10. Do Not Include any Prohibitive Use Clauses (FOIA Requirement)
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Thank You 

Date, 2010
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