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NAVFAC REAL ESTATE 

Products & Services

10. Outgrant Administration ïManagement and monitoring of terms and conditions of outgrants (e.g. 

leases, licenses, easements) where  non-Navy entities are tenants or users of Navy property 

11. Out-Lease ïA lease of Navy property that grants others exclusive occupancy for a set term and 

established conditions, generally requiring the user to pay market rent or perform services as 

consideration of the rental value

12. Out-LicenseïAgreement permitting a non-Navy entity to use Navy property for specific purposes 

on a non-exclusive basis that is easily revocable at any time

13. Out-EasementïInstrument that provides a non-Navy entity with a legal interest in defined Navy 

property that confers (usually long-term) the right to use the property for specified purposes, such 

as:  utility lines, railways, roadways, etc.

14. Host-Tenant AgreementïPermit enabling a military activity or other DOD agency to have 

exclusive use of Navy property 

15. Appraisal ïProfessional estimate of property value performed by qualified appraisers

16. Special StudiesïProfessional evaluation of a defined problem or issue that usually results in a 

recommendation

17. Real Estate ConsultationïLocally defined client support where no other product/service is 

applicable to the customerôs need

18. Cadastral MappingïResearch and updates of Navy Real Estate Summary Maps that depict 

installation property lines and title information
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NAVFAC Real Estate

Innovative Solutions

ÅEncroachment Partnering (EP)

ïDON wide, including USMC

ÅEnhanced Use Leasing (EUL)

ïIn-Kind Consideration

ïNew Facilities

ÅPublic Private Venture (PPV)

ïBachelor and Family Housing

ïAdministrative Facilities
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Acquisition - Encroachment Partnering

RERE Monthly 

What is Encroachment Partnering (EP)?

Å Cooperative, multi-party, real estate-based program to mitigate the 

impacts of off-base land uses that are potentially incompatible with 

military operations.

Å Partner buys real estate interest from willing seller and Navy contributes 

up to fair market value of interest obtained from partner.

Å Includes real estate services such as admin., appraisals, contracting and 

cadastral.

What benefit does EP Provide to the Warfighter?

Å Acquire real estate interests in the vicinity of military installations to 

prevent incompatible development or the loss of habitat that ultimately 

could limit military operations on base.

Å To date, over 3,000 acres of land have been protected from 

encroachment for a fraction of its value by partnering with public and 

non-profit entities.
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Naval Air Station Whidbey Island, Wash - An EA-6B 

Prowler flies over the naval air station during a training 

exercise. 
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Fort Jackson, S.C.  - Navy Reservists and active duty 

personnel conduct convoy operations during an Individual 

Augmentee Training Course at the McCrady Training Center. 



77

Students from Basic Underwater Demolition/SEAL 

participate in Rock Portage at Coronado Island.

Å
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Master-at-Arms 2nd Class trains with his military 

working dog during an exercise at Naval Air Station Key 

West.  

-
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Outgrants - Enhanced Use Leasing

RERE Monthly 

What is Enhanced Use Leasing (EUL)?

Å Authority under 10 USC 2667.

Å EUL allows installations to leverage the private sectorôs expertise and 

financial resources to build and/or redevelop existing, non-excess 

land, buildings or other real estate assets.

What benefit does EUL Provide to the Warfighter?

Å Rental payments for the leases may be cash or in-kind services.  They 

mitigate current funding shortages for infrastructure by third party use 

of Navy land and facilities.

Å Cash is deposited in special Treasury account and, once appropriated, 

may be divided 50/50 between the installation and the Service.  

Å In-kind services include acquisition or construction of new facilities, 

small projects, repair and improvements to base appearance, and 

maintenance and services.
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The ñOldò Moanalua Terrace

Enhanced Use Leasing ïMoanalua Case 

Study

The ñNewò 

Moanalua Terrace
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PPV ïPublic Private Venture for Housing

ÅIn 1996, Congress established the Military Housing Privatization 

Initiative (MHPI), often referred to as PPV. PPV is the tool to help 

the military improve the housing conditions for its service 

members.

ÅDesigned to attract private sector financing, expertise and 

innovation, the PPV provides necessary housing faster and 

more efficiently than the traditional military construction 

processes. 

ÅThe Office of the Secretary of Defense (OSD) delegated PPV to 

the Military Services, giving them the authority to enter into 

agreements with private developers to own, maintain and 

operate family housing over a period of 50 years.
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KANEOHE BAY, Hawaii  An artist concept of the bachelor 

enlisted quarters facility at Marine Corps Base Hawaii. 


